
 

Section 11 - The Channel Process 
 

What is Channel? 
Channel is designed to anyone who is at risk of being exploited by extremist ideas and is 
made up of a local partnership of experts who are trained to act quickly to safeguard 
vulnerable people being drawn into extremism or terrorist related behaviour. The support is 
tailored to the needs of the individuals concerned. 
 

How does Channel work? 
The Channel Panel is chaired by the local authority and brings together different partners, 
including safeguarding professionals, to assess the risk and decide whether a package of 
support is needed. If the Channel group feels an individual needs Channel, support is 
developed to meet the needs of the person and to provide the best level of support. 
 

What does Channel support look like? 
Channel support is delivered by local agencies. Support may focus on issues such as health, 
education, employment or housing, as well as specialist mentoring or faith guidance. The 
process is voluntary and the consent of the individual involved is needed before the support 
package can be delivered. 
 

Who can make a referral? 
Anyone can make a referral to Channel. Referrals have come from family members and a 
wide range of partners including education, health and youth offending teams, the Police and 
social services. Channel also welcomes contact from safeguarding specialists attached to 
training providers, academies or salons. 
 

What happens with the referral? 
Referrals are screened for suitability through an initial assessment by the Channel team 
coordinator and the local authority. If considered suitable, the case is  then discussed at a 
Channel meeting to decide if support is necessary. 
 

Will the individual be informed about the Channel referral? 
If an individual is deemed to require a Channel intervention, then they must be told prior to 
receiving an intervention. The process will be carefully managed with the referring agency. 
 

Who sits on the Channel Panel? 
The Channel Panel is chaired by the local authority, Head of Safer Communities and includes 
Police, statutory partners and non‐statutory partners, where appropriate, lead safeguarding 

professionals will be invited on a case by case basis. 
 

Who delivers Channel? 
Channel interventions are delivered through local partners and specialist agencies. Support 
could include health, education, employment or housing services through to specialist 
mentoring or faith guidance and wider diversionary activities such as sporting activities. 
 

How do I make a referral? 
If an apprentice, educator or assessor, Head of Centre, salon manager, or employer has a 
concern about an individual they should follow their organisation’s safeguarding procedures 
which includes discussing the concern with the Cheynes Training Prevent Officer on 0131 476 
7100 or via email to prevent@cheynestraining.com  All concerns will be treated sensitively 
and in confidence. 

mailto:prevent@cheynestraining.com
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