
 

Unit 404 Contribute to the planning, 
implementation and evaluation of 
promotional activities (CHB17) 

Assessment specification 

Task Description Coverage 

1 Produce a SMART plan(s) 

 

1.1(P1, K9), 1.2(P3, P6), 1.3(P2, P4, P5,), 2.1(K1-5), 
2.2(K6), 3.5(K19), 3.2(K8, K15) 

2 Observation 1.4(P7-9, P16), 1.5(P10-15, K23-29, K11), 3.3(K20, K22), 
3.4(K21) 

3  Written evaluation of the 
activity  

1.6 (P18), 1.7(P20-21), 3.1(K7), 3.2(K14,K16,K17,K18), 
4.1(K12, K32), 4.2(K30,K31), 4.3 (K33-34) 

 

 



 

Unit 404 Contribute to the planning, implementation and 
evaluation of promotional activities (CHB17) 

 
Task 1 Produce a SMART plan 

Candidates are required to produce a SMART plan(s) for the following three promotional activities  

 demonstration 

 display  

 advertising campaign.  

 

These activities should meet both the following objectives 

 enhance salon image  

 increase salon business, 

 

As part of the planning candidates are expected to carry out a risk assessment. 

 

The plan(s) should include 

 the type(s) of promotional activity 

 the identified products/services   

 the resources required (financial and human)  

 when and how risk assessment and other legal requirements should be considered  

 the results of risk assessments   

 the roles and responsibilities of others  

 the preparation and implementation activities  

 timescales  

 the budget  

 the methods of evaluation  

 the type of problems that may occur during the activity and solutions.  

 

Task 2 Practical observation  

Candidates are required to be observed implementing the SMART plan(s) and participating in one 
promotional activity  

 

Task 3 Evaluate the activity  

Candidates are required to produce a written evaluation of the activity/activities. 

Candidates are required to 

 collate and record the information gained from the feedback  

 participate in feedback discussions  

 provide recommendations for improvement  



 

As part of the evaluation candidates are also required to describe the importance of: 

 working to budget 

 clearly defining the roles and responsibilities of those involved in promotional activities 

 gaining an individual’s commitment and agreement to undertake a role in the promotional activity 

 considering methods during the planning stage  

 evaluating a promotional activity 
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implementation and evaluation of  
promotional activities (CHB17) 

Observation checklist 

Candidates are not permitted to use the checklist to work from when completing the practical 
tasks, but may familiarise themselves with it prior to a treatment. 
 

All observation points must be evidenced to achieve a pass 
grade. 

 

Tick when observed 

1st Activity 2nd Activity 
(if required) 

3rd Activity 
(if required) 

1. Implemented activity in line with agreed plan (s)     

2. Adapted plan where necessary      

3. Explained the features and benefits of the product/services     

4. Used resources effectively throughout the activity/activities     

5. Used a variety of communication methods through out the 
activity 

   

6. Presented the information in logical steps    

7. Encouraged the target group to ask questions    

8. Responded to questions and queries in a way which promotes 
good will and enhances the salon image 

   

9. Actively encouraged the target group to take advantage of the  
services and products being promoted 

   

10. Cleared away products and equipment at the end of the 
activity  

   

11.Used the methods agreed in the SMART plan to gain feedback    

12. Recognised buying signals and closed sales*    

Candidate 

name  

 

Date  

 

 

 

  



*Oral question if required 

Describe how to recognise buying signals and close Sales   

 

 

 

 
 



 

 
 

Assessor’s comments if required 

 

 

 

 

 

 

 

 
 

 

Candidate has successfully completed Yes/No* 

 

Name & Signature of assessor: Date: 
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Assessor guidance 

Grading criteria 

To achieve a pass, candidates must have covered all of the bullet points in the task demonstrating 
correctness, accuracy and understanding.  

 

Task 1  

This task can be assessed via one SMART plan, if the promotional activities are linked.   However it is 
acknowledge that in some instances more plans may be required to cover all of the promotional 
activities.  

 

Task 2 

Candidates are required to be observed for three promotional activities (demonstration, display and 
advertising campaign).  It may be possible to capture evidence for all the activities via a single 
observation.   In the event this is not possible, additional observation columns have been provided. 

 

If opportunities to observe candidates recognising buying signals and closing sales (12th requirement in 
the observation checklist) do not occur naturally as part of the observation(s), assessors should ask 
supplementary questions to evidence this requirement item 12 of the observation checklist does not 
occur naturally, the assessor can use oral or written Q&A.  Space has been left to record responses 
within the checklist if needed. 
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Assessment results sheet 

Candidate name 
 

 Candidate number 
 

Centre name 

 
 Centre number 

 

All tasks must be passed to allow a grade to be claimed. 
 

I can confirm that the evidence listed for this unit is my own work and was carried out under the conditions 
and context specified in the assessment specification. 

Candidate signature  Date 

I confirm that the candidate has achieved all the requirements of this unit with the evidence listed and the 
assessment was conducted under the specified conditions and context, and is valid, authentic, reliable, 
current and sufficient.  

Tutor/assessor signature Date  

Internal Quality Assurer (IQA) signature (where applicable) Date 

External Quality Assurer (EQA) signature (where applicable) Date  

 

 

 

Tasks  Description Result 

1   

2   

3   

 

Overall grade 

 

 


