
 

 

Unit 308 Contribute to the f inancial effectiveness 
of the business (CHB18) 

Assessment specification 

Task   Description  Coverage 

1 Observation  1.1(P1-P10), 2.1(K1-K2), 2.4(K5), 2.5(K6), 2.6(K11), 
3.2(K8), 3.4(K14) 

2 Written report  2.2(K3), 2.3(K4), 3.1(K7), 3.2(K9), 3.3(K10) 

3 Personal development plan and 
written report/questioning 

1.2(P11-P13), 1.3(P14,P15), 4.1(K12), 4.2(K18), 4.3(K13, 
K15, K16), 4.4(K17), 4.5(K19) 

 

 



 

Unit 308 Contribute to the financial effectiveness  
of the business (CHB18) 

Task 1 
Candidates are required to be observed on monitoring the use of resources in a salon/barber’s shop 
over a sufficient period.  This should include 

 monitoring the use of stock, tools and equipment 

 checking the delivery of stock 

 monitoring the allocation and use of human resources   

 resolving any problems. 

Task 2 

Candidates are required to provide a written report that explains  

 the salon/barber’s shop procedures and legal requirements relating to the sale of retail products  

 the different types of working methods that promote environmental and sustainable working 

practices  

 how the effective use of stock, tools and equipment, and human resources contribute to the 

profitability of salon business  

 the importance of keeping accurate records for the use and monitoring of resources K9 

 the common problems associated with stock, tools and equipment, and human resources  and how 

to resolve them 

 the impact of time management on the delivery of salon services. 

As part of the written report candidates are required to  

 Make recommendations to improve the use of any of the resources in the salon 

Task 3 

Candidates are required to develop their own personal development plan.  They should agree, set and 
record the achievement of productivity and development targets for each of the following: 

 retail sales (range) 

 technical services (range) 

 personal learning (range) 

As part of the personal development plan candidates are also required to explain the following 

 how targets were negotiated and agreed  

 how opportunities were sought in order to meet  targets  

 how progress towards targets was reviewed  

 how activities have been adjusted to help meet targets  

 whether targets have been met consistently and within agreed time scales  

 the importance of regularly reviewing targets  

 why it is important to meet productivity and development targets and the consequences of failing 

to meet targets  

 how effective communication affects the achievement of productivity and development targets. 

 how gaining regular feedback can contribute to the financial effectiveness of the business  





 

 

Unit 308 Contribute to the financial effectiveness  
of the business (CHB18)Observation checklist 

Candidates are not permitted to use the checklist to work from when completing the practical 
tasks, but may familiarise themselves with it prior to a treatment. 
 

All observation points must be evidenced to achieve a 
pass grade. 

 

Tick when observed 

Stock Tools and 
equipment 

Human 
resources 

1.Followed salon procedures and legal requirements for 
monitoring the use of resources 

   

2. Identified and resolved any problems within the limits 
of own authority 

   

3. Reported any resources problems that could not be 
resolved to the relevant person 

   

4. Followed working methods that promote 
environmental and sustainable practices. 

   

5. Ensured records were accurate legible and up to date     

6. Monitored stock levels to coincide with salon ordering 
system 

   

7. Checked all deliveries were complete against order 
documentation 

   

 
 

Assessors comments if required 

 

 

 

 
 

 

Candidate has successfully completed Yes/No* 

 

Name & Signature of assessor: Date: 

Candidate 

name  

 

Date  
     



 

Unit 308 Contribute to the financial effectiveness  
of the business (CHB18) 

Assessor guidance 

Generic guidance 

In order to complete the assessment it is important that candidates are given sufficient time to 
undertake the monitoring activities which are present in all the tasks.  It is unlikely that candidates will 
be able to evidence sufficient evidence in fewer than three months.  

 

Grading criteria 

To achieve a pass, candidates must have covered all of the bullet points in the task demonstrating 
correctness, accuracy and understanding.  

 

Task 1 

The observation checklist can be completed by either an assessor or an appropriate witness as evidence 
of achievement. An appropriate witness for this task would be a senior member of staff within the 
workplace such as the candidate’s supervisor, mentor or manager. 

 

The monitoring of the allocation and use of staff can refer to specified areas within the business such as 
reception, cleaning and the supervision of junior staff (e.g. work experience or apprentices). 

 

It is expected that due to the duration period of the assessment, candidates will be observed dealing 
with a problem (3rd requirement in the observation checklist).  Examples could include; inaccuracies in 
or damages to stock, broken or missing tools or equipment, staff shortages or staff performance  

 

Task 3 

The additional explanations required by this task can be assessed by written evidence submitted with 
the Personal Development Plan, as a separate piece of written evidence or via oral 
questions/professional discussion. 

 

 



 

 

 

Unit 308 Contribute to the financial effectiveness  
of the business (CHB18) 

Assessment results sheet 

Candidate name 

 
 

Candidate number 

 

Centre name 

 
 

Centre number 

 

All tasks must be passed to allow a grade to be claimed. 
 

I can confirm that the evidence listed for this unit is my own work and was carried out under the conditions 
and context specified in the assessment specification. 

Candidate signature  Date 

I confirm that the candidate has achieved all the requirements of this unit with the evidence listed and the 
assessment was conducted under the specified conditions and context, and is valid, authentic, reliable, 
current and sufficient.  

Tutor/assessor signature Date  

Internal Quality Assurer (IQA) signature (where applicable) Date 

External Quality Assurer (EQA) signature (where applicable) Date  

 

Tasks  Description Result 

1   

2   

3   

 

Overall grade 

 

 


