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PINPOINTING 
 

Labelling versus Pinpointing  

 
The technique of pinpointing can be used to help us give valuable feedback. 

Pinpointing is the skill of describing behaviour in specific, observable, measurable 

terms. Pinpointing is about isolating an individual’s actions that have been observed 
- versus drawing conclusions or making judgements about this behaviour. 

Pinpointing helps to objectify performance discussions by removing emotional 
responses and looking only at the behaviour and performance not at the person. 
 

Pinpointing questions, such as the following, may help you clarify the issues or 

concerns. 
 

What do you mean by ‘just satisfactory?’ (or any label, assumption, 
inference, etc?) 
Can you be more specific? 

What makes you say that? 
What specifically occurred? 

What evidence is there of that? 
What examples can you provide? 

 
The opposite is labelling. Labelling is giving vague, unspecified, opinion-based 

feedback. Labelling often bases feedback on opinions which communicate an 

assumption or impression. Labelling can demean or confuse, is judgemental, draws 
conclusions, generalises, and makes inferences. Labels don’t provide the basis of 

taking corrective action. Labels can be both positive and negative, but neither is 

effective in describing behaviour. 
 

 

 
 

 

 

 
 

 



 

 

LABELLING and PINPOINTING EXAMPLES for VERBAL FEEDBACK – What 

would you write? 

 

Labelling Pinpointing 

Disorganised The session started five minutes late 

because you were sorting out 

papers 

No differentiation in your session The higher level learners were bored 

– they were looking out of the 
window for 10 minutes; you didn’t 

respond to that 

Assessment wasn’t covered in the 

lesson 

You only checked the learning of the 

learners who spoke up, not the 

others 

Classroom management could be better When you set up the group work, 
you gave instructions but several 

learners didn’t understand it, and 

they sat in the wrong group 

There was a problem with your use of 
ILT 

This lesson was about images of 
…,but you didn’t show any visuals 

and the ones you used on paper 
were difficult for the learners to see 

and understand 

Not effective at dealing with disruption The learners who came in late 
disrupted the others, and you took 

no action and said nothing 

You’re good at getting on with learners You know all learners’ names and 
have a positive comment for 

everyone; they show respect for you 
by following your instructions and 

asking questions without 

interrupting you or others 

Imaginative You have introduced some new 
techniques which grab learners’ 

attention, for example… 

You’re responsive to learners You made sure that all the learners 

were engaged in the session, for 

example… 

 

 
 

  

 

 


