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Teaching & 
Learning area 

Outstanding Good Requires Improvement Inadequate 

Evidence of 
Planning 

Schemes of work and lesson plans follow an 
auditable trail and have a detailed 
approach covering all the key areas (i.e. 
E&D, maths and English, H & S, Prevent, 
British Values) and content with achievable 
aims and objectives. Planning allows for 
Apprentice requirements identified during 
the Apprentice’s initial assessment, their 
starting point has been considered and 
reasonable adjustments made.  Registers 
are available. Planning is fluid and adapts to 
Apprentice needs. 
 

Schemes and lesson plans 
have good detail with 
achievable aims and 
objectives. Planning allows for 
individual Apprentice needs as 
identified during initial 
assessment. Key areas are 
identified. Registers are 
available. 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

The scheme and lesson plan 
are not available or 
inadequate in detail. There is 
little or no structured 
preparation for the lesson. 
The apprentices starting point 
has not been considered and 
reasonable adjustments have 
not been made 

Quality of 
Learning 

Strategies and tasks enthuse apprentices so 
that they persevere when faced with 
difficult problems and are resilient, keen to 
learn and succeed. High expectations of 
Apprentices behaviour and attainments are 
the norm. 
 

Apprentices find tasks and 
input interesting and 
enjoyable. They concentrate 
well and pay full attention to 
the Tutor 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

Apprentices are bored and 
may become disruptive.  

Progress of the 
apprentice 
 
 
 

Progress of all the apprentice’s hairdressing 
skills, English, Maths, digital skills and 
PDBW requirements are on target 
according to their ILAS. 
 
Apprentices are curious, interested and 
keen to learn. Apprentices (80%+) make 
substantial and sustained progress.  
 
 
  

Progress of all the 
apprentice’s hairdressing 
skills, English, Maths, digital 
skills and PDBW requirements 
are mainly all on target 
according to their ILAS. 
 
Most Apprentices enjoy their 
learning. Teaching challenges 
them and enables them to 
develop well. 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement. 
 
Progress is not yet good.  
Progress is broadly that 
reasonably expected. 
 

Progress of all the 
apprentice’s hairdressing 
skills, English, Maths and 
PDBW requirements are not 
on target according to their 
ILAS. 
 
Apprentices are making slow 
or inadequate progress. 
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The large majority of 
Apprentices (65-79%) make 
consistently strong progress, 
or the great majority, at least 
the expected progress.  
 
 

Apprentices’ 
Knowledge Skills 
& Understanding 

There is a diverse area of skills being taught 
allowing for differentiation within the class 
These skills are stretching and challenging 
the Apprentices. 
 
Training and support enable apprentices 
who fall behind to catch up swiftly and the 
most able to progress quickly to more 
complex and advanced tasks. 
 

There is a diverse area of skills 
being taught allowing for 
differentiation within the 
class.  
 
Training and assessment 
support and challenge 
apprentices to make sustained 
and substantial progress in all 
aspects of their 
apprenticeship and develop 
skills, knowledge and 
behaviours to high industry 
standards. 
 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

Apprentices are not 
developing an appropriate 
range of skills  

 

Teaching & 
Learning area 

Outstanding Good Requires Improvement Inadequate 

Teaching and 
assessment 
methods 

Information from initial assessment and 
formative assessment is used well to set 
tasks that are perfectly matched to the 
Apprentice. Their prior attainment is 
identified to maximise timely progress to 
achieve knowledge, skills and 
understanding by their targeted dates. 

Information from formative 
assessment is used to set 
individual Apprentice 
knowledge, skills & 
understanding by their 
targeted dates. Teaching 
methods inspire and challenge 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement. 

Information is not used 
effectively in planning 
Apprentice assessment. 
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Teaching methods inspire and challenge 
80+% of apprentices. 

the great majority of 
apprentices. 

Stretch and 
challenge to 
consolidate and 
extend learning 

The Tutor demonstrates deep knowledge & 
understanding. Work is pitched at an 
appropriate level to the individuals. It is 
challenging – success is achievable only if 
apprentices work hard and try their best. 
All individuals find the tasks demanding at 
their own level. 

Tasks are set at a level that is 
suitable for groups of 
Apprentices at similar abilities. 
Any individuals within the 
group who find work too easy 
or difficult are quickly 
provided with support or 
given more challenging work 
so their progress is not 
slowed.  

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement  

Tasks are not suitably 
matched to Apprentices prior 
achievements and learning 
needs. More than the odd 
individual finds the work too 
hard or too easy. 

Physical 
resources and 
environment 

The management of the learning 
environment ensures that all Apprentices 
feel safe and that all aspects of the 
individual Apprentices needs have been 
consider to ensure they have the best 
opportunity to learn well. Resources are 
outstanding thy are relevant, current, 
include E & D, Prevent, British Values, 
Functional Skills and are of a high quality. 

The management of the 
learning environment ensures 
that all Apprentices feel safe & 
that all aspects of the 
individual Apprentices needs 
have been consider to ensure 
they have the best 
opportunity to learn well. 
Resources are good they are 
relevant, current, include E & 
D, Prevent, British Values, 
Functional Skills & are of a 
high quality. 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

There has been no 
consideration made to the 
planning of the learning 
environment to allow for the 
Apprentices needs. Resources 
are inadequate. 

Teaching & 
Learning area 

Outstanding Good Requires Improvement Inadequate 

Promotion of 
learning skills  

All Apprentices show evidence of 
independent study & linked learning. The 
Tutor follows up work from previous 
sessions this is marked and feedback 
offering improvement opportunities. 
Reference to resources to access between 

Most Apprentices show 
evidence of independent 
study & linked learning. The 
Tutor follows up work from 
previous sessions this is 
marked and fed back offering 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

There is no evidence of 
independent study. 
Apprentices are not shown 
how to link their learning to 
other resources. There is no 
written feedback or work is 
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sessions are made and learning is linked to 
real world experiences i.e. Spiritual, moral 
and culture. 

improvement opportunities. 
Resources are made available 
in between sessions. 
 

not marked and returned to 
the Apprentices. 

Positive 
promotion of 
equality and 
diversity 

The Tutor forges a positive attitude to the 
promotion of equality and diversity. Tutors 
and Apprentices alike treat everyone 
equally allowing for peoples’ differences. 
The teaching environment is correct to 
show respect for beliefs ideas traditions 
and cultural practice. The Tutor prepares 
the Apprentices for a diverse society and 
instils British Values  

The Tutor forges a positive 
attitude to the promotion of 
equality and diversity. Tutors 
and Apprentices alike treat 
everyone equally allowing for 
peoples’ differences. The 
Tutor has considered cultural 
needs in planning. British 
Values are instilled  
 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

The Tutor does not have a 
positive attitude to Equality 
and diversity. People are not 
treated equally considering 
peoples differences. No 
consideration has been made 
in planning for cultural 
differences and British values 
are not promoted.  

Information and 
Learning 
Technology (ILT) 

ILT is innovative creative and effective. 
Apprentices are stretched and challenged 
through the use of the ILT. ILT have been 
designed to consider all individual needs 
and perspectives of the learning group  
 

ILT is creative and effective. It 
develops most Apprentices. 
Most Apprentices needs have 
been considered when ILT is 
used. 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

ILT is of a poor quality.  
Apprentices needs have not 
been considered when using 
ILT.  

Learning 
resources 

Resources are innovative creative and 
effective to the learning. Apprentices are 
stretched and challenged through the use 
of their resources. Resources have been 
designed to consider all individual needs 
and perspectives of the learning group  
 

Resources are creative and 
effective. They develop most 
Apprentices. Most 
Apprentices needs have been 
considered when designing 
resources.  

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

Resources are of a poor 
quality.  
Apprentices needs have not 
been considered when 
designing the resources.  

 

Teaching & 
Learning area 

Outstanding Good Requires Improvement Inadequate 

Meeting 
individual 

The pace of the learning is optimised 
throughout the lesson for the individuals. 

The pace of learning is good 
throughout the lesson and 

Any aspect does not meet the 
requirements for good or 

The pace of learning is slow. 
Apprentices are held back 
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apprentice 
needs/ support 

The Tutor is able to use the time to the best 
effect to support Apprentices at the time 
they need support. As a result, all 
Apprentices are on target, make significant 
and sustained progress against their ILA’s. 
All ILAs are up to date. 
 
On- and off-the-job training, including in 
English, mathematics, digital skills and 
behaviours, meet requirements and are 
particularly well planned in consultation 
with employers so that they are very well 
coordinated with apprentices’ development 
at work. 

time is used productively. The 
Tutor uses well targeted 
support for Apprentices 
including disadvantaged 
Apprentices as appropriate. As 
a result, most Apprentices 
achieve the targets on their 
ILA’s. Most ILAs are up to 
date. 
 
Leaders consult with 
employers so that on- and off-
the-job training, including 
training in English, 
mathematics, digital skills and 
behaviours, meet 
requirements and secure 
development at work. 

outstanding will require 
improvement 

waiting for the Tutor or other 
Apprentices. As a result, 
progress is inadequate and 
behind target on ILAs. 
ILAs are not up to date. 

Assessment and 
checking of 
learning 

Systematic formative assessment is used to 
modify teaching. The work for each 
Apprentice is adapted following this 
consolidation of learning and summative 
assessment is planned and agreed in a 
timely manor  

Lessons are adapted following 
results of formative 
assessment and questioning 
or checks on Apprentices 
work. Any inconsistencies are 
followed up 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

The Tutor does not assess the 
Apprentices during the lesson 
to find out what they have 
learnt and secure their 
understanding (consolidation 
of learning). Some apprentices 
will understand and be able to 
move on whilst others will not 
have grasped the concept.  
 

Maths and 
English skills 

The work includes appropriate 
opportunities to develop the Apprentices 
skills in speaking, reading, writing and 
mathematics as well as providing 

The work includes some 
opportunities to develop 
Apprentices speaking, reading, 
writing and mathematics. 

Any aspect does not meet the 
requirements for good or 
outstanding will require 
improvement 

The lesson has a negative 
impact on the use of 
functional maths and English 
within the tasks 
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opportunities for extending wider skills i.e. 
information technology. 
 

 


