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Learner centred dialogue 

Learning is an emotional environment and most teachers genuinely want the best for their learners.  

Criticism of teaching practice can often feel very personal. 

The use of learner centred dialogue can ensure the focus of observation is on learning.  If discussion 

focuses on what the learners need to be doing and learning, and what the observee can do to 

facilitate this, the conversation becomes more about problem solving and less about personal 

performance.  

We know that teaching by asking works better than teaching by telling, and this approach is focused 

on the use of effective, non-judgemental questions to enable observees to explore their practice.  It 

should create space in which enquiry (not inquisition) about what happened can take place 

Learner centred questions focus on the following areas: 

 What were learners were doing/learning  

 Why were the learners were doing/learning that 

 What do we want them to be doing /learning  

 What could we do to get them to do/learn that  

Initial reflections  

 It is important to allow the observee an opportunity to reflect on the observation. Most of us can be 

highly critical of our self and our work, but there is a big difference between listening to feedback 

from ourselves and listening to feedback from others. Some types of question to initiate initial 

reflection might include: 

 What do you think went particularly well? 

 What are you most proud of? 

 Is there anything that you tried out for the first time today? 

 Is there anything that didn’t go as well as you hoped 

Exploratory questions 

These questions allow observer and observee to explore the session together in a conversation.   

They allow observees to “discover” any areas that might need attention or that worked particularly 

well. Some exploration questions might include: 

 How did you get them into groups? 

 How did you use the board? 

 What did you do when they asked questions? 
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 What did you do to check understanding? 

 What did you want them to do when you…? 

 How did you follow that up? 

Options and solutions: 

These questions are about problem solving and they are forward looking.  They build on the 

observation and are designed to help the observee to use learning from the observation to develop 

and improve their practice. 

 What else could you do? 

 Could you do this another way? 

 What impact would this have? 

 How could you avoid this next time? 

 How could this idea help you next time? 

Challenging assumptions 

Sometimes it is hard for an observee to move forward because of assumptions that they might make 

about themselves or their learners. It can be useful to ask questions that gently challenge these 

assumptions : 

 So if your learners were really interested in your subject and wanted to learn, what would you 

do differently? (this is a question that might be asked if an observee assumes that their 

learners who do not want to learn) 

 So if you thought that you manage the behaviour of this group, what activities might you try 

with them?  (this question might be asked if an observee assumes that they cannot effectively 

manage a lively or disruptive group) 

Once an observee has answered this question, the observer can work with them to explore what 

impact these (potentially limiting) assumptions might be having on learning and how they might be 

overcome 

 


