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Purpose 

The purpose of feedback using the ‘CHILL’ model is to support the improvement of teaching, learning 

and assessment by helping people to reflect on their practice and plan for meaningful action.  It 

assumes that a two-way feedback model where both parties are engaged in dialogue that is focused 

on learners and learning is the most effective way to achieve this. The key principle underpinning this 

approach are: 

 

Role of the observer: 

This role is about empowering and getting the best from the person who is being observed so that 

they can do their best for their learners.  

This means telling the truth: acknowledging strengths and qualities as well as areas to be developed.  

It means recognising assumptions and preferences that the observer may hold and putting these to 

one side. 

Role of the person observed 

The person being observed takes equal responsibility for getting the most out of the process and 

being honest about what they need and want from it.   They should be encouraged to be open to 

other perspectives, and the opportunity that this can provide for growth and development. 

 

 

  

 

 

 

 

 

 

 

Feedback using the ‘CHILL’ model 

CHILL Model 
 

C: Context:   Description of the setting and situation 

 

H: Happened: What happened – what you actually saw and heard  

 

I: Impact: The impact on learners and learning 

 

L: Learning: Reflection on what happened and what this might mean for 

future actions/development 
 
L: Leading to: What actions are you both going to take as a result 
 

Respect, professionalism, communication, fairness, transparency and care. 
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Example of the CHILL model in action 

During the observation the observer makes notes of what happened during the observation and what 

the impact of this was on the learners and their learning. For example, the observer might notice that 

one learner in the class is looking at social networking sites instead of getting on with his work. 

Context (puts the observation of this behaviour into a timeframe so that it can be remembered) –e.g. 

The learners had just going back to their computers and started the spreadsheet activity 

Happened: (observer notes exact behaviour that happened) I saw you go over to her and tell her to 

leave the site and get on with her work. She then started to argue with you about this. 

Impact (observer notes their interpretation of the impact this action had on the learners and 

learning) e.g. when you began to argue with learner x, other learners in the room stopped working 

and started to watch the argument or chat. 

Learning  (both observer and observee discuss what might be done differently and why -always in the 

context of learners and learning) – this is the stage where learner focused questions can help the 

partnership to develop in the interests of the learners 

Leading to action planning for both observer and observee who take a shared responsibility for the 

implantation and evaluation of any agreed actions. All actions are focused on the needs of the 

learners and what the teacher can do to improve the quality of their learning 

Specific to Generic - Bridging 

Because the observee may not be teaching/coaching that same session again for some time, it is 

important that they recognise the general principles of what worked well/less well and plan to apply 

these principles as soon as possible in other classes/contexts.  To do this, the observer has to help the 

observee move from the specific to the general -  e.g. ‘ so when you asked them more difficult 

questions and gave them some time to think about it in pairs, they worked harder and more of them 

participated’ might be followed by a ‘bridging question such as “when could you try that sort of thing 

again?” 

 

 If an observer has ideas or suggestions, they should ensure that it is clear that these are personal and 

are only a contribution to the post-observation discussion.  The two-way feedback process honours 

the contribution of the observer and the observed equally  

At the end of the feedback dialogue, observer and observee need to agree a joint outcome, based 

on the observation with agreed action and accountability on both parts. 

 


