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 Fire evacuation procedures

 Toilets

 Refreshments and lunch breaks

 Mobile phones

 Handouts and slides



Welcome, introductions and aims

Ofsted headlines

The process of observing learning

Observe DVD

Give feedback

Action planning

Final questions, evaluation and summary 



Refresh and 
develop 

observers’ skills

Review and 
evaluate a 

DVD

Write 
observation 

notes

Develop 
feedback 

skills 
(verbal and 

written)

Practice 
writing key 
judgements

Develop 
learned-
centred 

action plans



 Confidentiality

 Punctuality – start and 
finish on time, including 
breaks and lunchtime

 Offer each other (and 
ourselves!) the core 
conditions of respect, 
empathy and genuineness

 Take our fair share of the 
time and space in the 
room

 Make ‘I’ statements

 Empower, don’t 
disempower

 Challenge views but 
respect the person

 Mobile phones on silent

 Engage with the learning

 Have fun





Overall 
effectiveness

Effectiveness of 
leadership and 
management

Safeguarding 
(ungraded)

Quality of 
teaching, 

learning and 
assessment

Personal 
development, 
behaviour and 

welfare

Outcomes for 
learners

Types of 
provision



Types 
of 

provision

16 to 19 
study 

programmes

Apprentice-
ships

Adult 
learning 

programmes

Traineeships

Provision for 
learners with 
high-needs

Full-time 
provision for 
14- to 16-
year olds



 Strategic vision, culture and role of governance

 Self-assessment

 Broad curriculum 

 Tracking learners’ progress and progression onto 
their next steps

 Leading and developing teaching, learning and 
assessment



 Equality and diversity

 Safeguarding



 Inspire and challenge all learners (knowledge, 
skills and understanding)

 Staff skills and expertise in planning and 
delivering learning

 Identification of starting points and additional 
learning needs

 Learners make good progress including learning 
over time

 Promote equality



 Learners’ pride in their work; become self-
confident and self-assured

 Learners know how to protect themselves from 
risks

 Career pathways for future careers

 Purposeful work-related learning including 
external work experience



 Development of personal, social and 
employability skills (English and mathematics and 
ICT where appropriate)

 Attendance including participation in distance 
learning and punctuality

 Keep fit and healthy

 Stay safe online; safe from all forms of bullying

 Behaviour



 Make progress compared with starting points

 Attain learning goals, qualifications and achieve 
challenging targets

 Work meets or exceeds requirements

 Progress to further learning and employment

 Severely disabled learners become more 
independent





Activity

What should happen before and during 
observations?

What should happen happen during and after 
observations?

What range of approaches could be used in addition 
to formal observations, eg learning walks?



How effective was it in leading to learning?

Was differentiation evident?

Were all learners challenged?

Did all learners learn?

Were all learners progressing from their initial 
starting points?

How do you know learners are learning over time?



How effective was it in leading to 
learning?

Was differentiation evident?

Were all learners challenged?

Did all learners learn?

Were all learners progressing from 
their initial starting points? 

How do you know learners are learning 
over time and making the progress 
expected of them?

Activity -

What questions 
might you ask to 
elicit answers to 
these questions?

What sort of 
evidence might 
you expect to 
see? 



What is it we see LEARNERS doing that makes the 
difference? 

What knowledge, skills and understanding are 
learners developing? 

What can they do now that they couldn’t before? 

How important is context?

The difficulty and/or danger of criteria and 
checklists





Record the story of the lesson

Watch and record what learners say, do, don’t 
do! 

Note key quotes and actions

Use an effective shorthand: find your own 
abbreviations

Note potential strengths and weaknesses



AS Physical Education - the conduction system 
of the heart

Learning outcomes – learners will:

Understand how an electrical impulse makes the 
heart beat
Understand and define a selection of key cardiac 
terms
Understand how cardiac values are influenced by 
training





CHILL model:

Context

Happened

Impact

Learning

Leading to ...



Based on what the observer saw and heard

About learners, and about what the tutor does to 
facilitate learning

Robustness

Honesty

Positivity

Sensitive to tutor



Feedback is most effective when it is: 

Learner focused

Future orientated

Collaborative

Supportive





Characteristics of a well written report

Use evaluative words

Pinpointing versus labelling



 All three candidates were focused on each 
learning activity. They were fully engaged on a 
multi tasked approach. They were required to 
monitor the development of the perm winds, 
whilst developing a presentation of a reflection of 
the classroom learning that had taken place in 
the morning.



 Extremely clear learning to the real world in 
general and the hairdressing industry, relating to 
face shapes and styling. 

 The teaching matched most of the learners 
needs. However, one learner lost interest and 
was more interested in looking round the room. 
This was not challenged or noticed by the tutor. 



Judgement, facts, impact on learners

Example ...

There was a good start to the lesson. Learners saw the link 

to the last lesson and understood the lesson outcomes. 

They built on their prior knowledge and were able to 

demonstrate how to hang doors by the end of the lesson. 



Working in pairs based on the DVD observed:

Write one key strength and one key area for 
improvement

Use the judgement, facts, impact on learners 
formula to do this 





Have you written this:
action point: “differentiate more”

Or this:

action point: “in the next two weeks, use a 
variety of different handouts in classes so that 
learners are motivated to work at their own 
pace; check with learners and through 
assessment how successful this is”

Better still: did the teacher write it?! 



 English – must be continuing support

 Ask the candidates to tell you any words 
they are unsure of, write them on the 
whiteboard for them to research after the 
session. 

 Ask the candidates to correct capital 
letters themselves



Working in pairs:

Write a learner-centred action for the area for 
improvement from the previous exercise



Refreshed and 
developed 

observers’ skills

Reviewed 
and 

evaluated a 
DVD

Written 
observation 

notes

Developed 
feedback 

skills 
(verbal and 

written)

Practiced 
writing key 
judgements

Developed  
learned-
centred 

action plans



Final questions

Carolyn Medlin
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